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MAKING A SPEECH? 

Marshall Field in a foreword 
to John Erskine’s new history of 
the New York Philharmonic So- 
ciety, uttered some words that 
might well be repeated in those 
speeches which will launch the 
spring symphony orchestra 
drives. 


Of music: “There must be no. 


blackout of music during the or- 
deals facing a war-torn globe, 
for music is a living idea; it is 
human and humane expression, 
an ennobling hope.” 

Of the orchestra: “There is 
work for all to do in this con- 
flict. The work of the Philhar- 
monic Symphony Society is to 
make music, to bring together, 
stronger than ever now, its 
numerous listeners through the 
common bond of music.” 

Mr. Erskine’s book just re- 
leased by The MacMillan Com- 
pany commemorates the 100th 
anniversary of the society of 
which Mr. Field is president. 


NOT SO HOT! 


More than one east coast or- 
chestra has announced the post- 
ponement of February concerts 
to March or later because of fuel 
shortage. 

Subject for an interesting chap- 
ter in American music history 
will be the adjustment of sym- 
phony orchestras to war condi- 
tions. 


There are several courses open 
to the frozen ones; they can find 
an auditorium which must be 
heated for other uses such as a 
church; they can wait for warmer 
weather; they can shift from win- 
ter to summer seasons. 


HELP FROM INDUSTRY 


Fabien Sevitzky, conductor of 
the Indianapolis Symphony or- 
chestra has been able to interest 
industrialists in purchasing con- 
certs outright, presenting them 
free to their employees. Sevitzky 
wrote to Musical America about 
his “Industrial Concerts” think- 
ing others might profit by the 
suggestion. Programs of high 
standards have been presented 
to audiences which asked for 
more and the concerts have been 
a partial life-saver to the In- 
dianapolis orchestra. 


Kalamazoo symphony orches- 
tra has a plural-ticket member- 
ship through which industries 
and firms buy a block of tickets 
for their employees. These plans 
create new audiences, good will, 
help build sound industries and 
entrench good music as a part of 
community life. 

* e e 


Walk .. . don’t ride to the 
nearest symphony concert, and, 
if driving is necessary and per- 
mitted . . . share the symphony 
ride. 








Symphony House, Bangor 


Symphony House. This his- 
toric mansion not only houses the 
symphony orchestra of Bangor, 
Maine, but is a conspicuous sym- 
bol of the orchestra’s success. 
For it is owned and operated by 
the orchestra as a community 
music center in which is also 
housed the music branch of the 
Bangor Public Library, the 


Northern Conservatory of Music, 


the Schumann Club, Bangor 
Festival Chorus, Bangor Musi- 
cian’s Association and the Bangor 
Band. 

The orchestra was 33 years old 


in 1929 when its friends, some of 


them its players, raised funds to 
purchase Symphony House. Now 
half way through its 47th season, 
Bangor Symphony Orchestra is 
unique among the smaller or- 
chestras (smaller than the “Big 
16”) in owning its own building 
and in the length of its con- 
tinuous service. 

Beginning as a little symphony 
with 16 players in 1896, the or- 
chestra has had a steady growth 
and but three conductors, Hor- 
ace Mann Pullen, the founder, 
Melville H. Andrews, and the 
present leader, Adelbert Wells 
Sprague. 

After nine years of the usual 
type concerts, presenting local 


BANGOR HAS 
HOUSE OF 
MUSIC 


and outside artists, the orchestra 
changed its policy and began 
giving afternoon concerts mostly 
for young people and with soloists 
from its own ranks. The main 
reason for this change was to 
build a musically informed pub- 
lic. In 1938 it returned to eve- 
ning concerts and again presented 
some outside soloists. 

The orchestra has been lucky 
in having losses to the service re- 
placed somewhat from the new 
military population of a nearby 
air base; lucky, too, in having 
their first oboe, after he was con- 
scripted, allocated to the Air Base 
Band so that he continues to play 
with the orchestra. 

Programs of the orchestra on 
which often more than one work 
of an American composer is noted, 
carry on its educational or music 
appreciation work with signifi- 
cant program notes, a concise 
analysis of a symphony orchestra 
and of the chief forms of musical 
composition. 

Symphony house is a civic in- 
stitution operated by the orches- 
tra without profit but with 
enough margin permitted to meet 
ordinary emergencies and with 
sinking funds to provide for the 
heating plant and organ replace- 
ments. The orchestra is incorpor- 
ated and its board of directors 
elects a house committee an- 
nually who, with the corporation 
treasurer, administer the business. 
There is a collector who handles 
details. All serve without pay. 





MAINE CONDUCTOR MUSIC EDUCATOR 


Adelbert Wells Sprague, con- 
ductor of the Bangor Symphony 
Orchestra, came to his post via 
the ’cello. He had played that 
instrument professionally for 
many years and was first ’cellist 
of the orchestra when elected to 
the conductorship. 





A full time secretary-registrar 
is hired by the orchestra, band 
and conservatory. Her duties 
cover library work, bookkeeping, 
correspondence, receptionist and 
registrar. Both band and orches- 
tra own comprehensive libraries 
but can also borrow scores and 
parts from the public library’s 
music branch. 


Symphony house is a show 
place. Built in 1833 of bricks 
from England, slate for the roof 
from Bangor, Wales, it was de- 
signed by Richard Upjohn, archi- 
tect for New York’s old Trinity 
Church. Schoolboy Owen Davis 
wrote his first plays there and 
it was occupied for a time by 
Gene Swayer, author of the Nick 
Carter yarns. 

The main hall, ground floor 
rooms and staircase which, at the 
first landing, has a large Cathe- 
dral window, are finished in hand 
carved mahogany, but the house 
is homey and convenient and has 
adequate equipment including an 
electric action pipe-organ. 

Perhaps the ordinary visitor 
goes to Symphony House to see 
and stays to listen. Whatever 
draws them there it is obvious 
that in wedding music and man- 
sion, to both the orchestra and 
the old house, fate has been ex- 
traordinarily kind. 


Mr. Sprague is now head of 
the department of music at the 
University of Maine from which 
he holds a degree with another 
from Harvard. He is president 
of the orchestra and a trustee of 
its $10,000 endowment fund and 
also conducts the Eastern Maine 
Music Festival amalgamating the 
festival chorus and orchestra in 
frequent performances of ora- 
torios, cantatas, excerpts from 
operas and miscellaneous works. 

But this is not all. Mr. Sprague 
composes, too, a symphonic poem 
“Galahad” being his creation 
with many other works for or- 
chestra, pipe organ, chorus and 
band. His vacations have been 
spent in traveling widely in this 
country and Europe to hear and 
see the leading conductors in ac- 
tion with a view to enhancing his 
own interpretative ability, Mr. 
Sprague explains. 

A close educational alliance has 
been worked out by Mr. Sprague 
and A. Stanley Cayting, director 
of the Northern Conservatory of 
Music. This avoids duplication 
in faculty personnel and offers 
advantages to the music student 
and the symphony orchestras of 
both Bangor and the University. 

Orono where the university is 
located is but 10 miles from Ban- 
gor and the faculty of its music 
department teach theory at the 
conservatory; the conservatory 
staff, applied music at the uni- 
versity. 

Mr. Cayting is concertmaster 
of the Bangor orchestra and con- 
ductor of the symphony orchestra 
of the University of Maine, while 
sectional heads of the Bangor 

(Continued on Page 4) 
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ATTENTION PLEASE! 


A proposed constitution and 
by-laws for the American Sym- 
phony Orchestra League are 
printed on the opposite page. 
These are submitted for inspec- 
tion and suggestion by officers of 
the league: Mrs. Leta G. Snow, 
president; Mr. A. H. Miller, vice- 
president and R. L. Barron, secre- 
tary and treasurer. 


(MAINE CONDUCTOR) 


symphony are faculty members 
at the conservatory and also 
teach and conduct at the uni- 
versity. 


The listener participant gets 
considered in planning the Ban- 
gor symphony’s concerts. To aid 
audience comfort in receiving 


symphonic works, Mr. Sprague’s 
programs have a permanent sec- 
tion devoted to informative and 
stimulating program notes. 


Audiences are informed that the 
conductor is “instructor and 
coach at rehearsals . . . the re- 
minder at concerts. His office 
is to manage such details at set- 
ting tempos, securing unity of at- 
tack, regulating shadings, bal- 
ance of tone and volume, subor- 
dinating accompanying parts to 
the theme and giving various in- 
struments their entrance cues. All 
this provides “the necessary foun- 
dation for his higher and ultimate 
roll of interpreter of the compos- 
ers’ ideas.” 


Functions of the different sec- 
tions of the orchestra and the in- 
struments within them are clearly 
outlined and a concise analysis 
of music form has been made 


HAS SUGGESTION FOR 
AMERICAN COMPOSER 


If to be played is what the Ameri- 
can composer wants most, Herman 
Felber, conductor of the Kalamazoo 
Symphony Orchestra suggests a cer- 
tain time and type formula that is 
almost sure fire with conductors and 
audiences. Let composers write works 
of not more than 12 minutes in length, 
using American folk tunes given sym- 
phonic treatment. 


The conductor asks for short works 
in order to give a careful preparation 
to each; audiences can digest the 
strangest idioms at a first hearing if 
there is a familiar thread to help them. 
Mr. Felber says that one of the Kala- 
mazoo orchestra’s programs for its 
1943-44 season will be held open for 
the programming of such a work or 
works if the composers care to submit 
them. 


MYSTERY STORY 


Out of Cleveland this month 
came a story to the effect that 
conductors would be considered 
for the post left vacant by Rod- 
zinski if they were young, gifted 
socially and musically, and 
American. 


Queries sent far and wide have 
failed to uncover the source of 
the story which appeared in some 
newspapers, nor how Cleveland 
proposed to try out its conductor 
candidates. Anyone know the an- 
swer? 





even more valuable this season 
by relating it, through use of code 
letters and numerals, to the notes 
on individual works of the pro- 
gram. 
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CONSTITUTION AND 
BY-LAWS OF THE 
AMERICAN SYMPHONY 
ORCHESTRA LEAGUE 


CONSTITUTION 


ARTICLE I. 
This organization shall be known and dis- 
tinguished by the name of AMERICAN 
SYMPHONY ORCHESTRA LEAGUE. 


ARTICLE II. 

Its general purpose shall be to stimulate 
an interest in civic symphony orchestras, to 
further the welfare of these orchestras through 
an interchange of ideas and problems, to 
make possible more opportunities for the 
American conductor, composer, and artist, to 
work out a plan for the exchange of music 
between orchestras, to establish and further 
a form of collective bargaining in the en- 
gaging ef soloists, and to encourage the de- 
velopment and organization of Symphony or- 
chestras wherever and whenever possible. 


ARTICLE III. 

The officers of the League shall be a 
President, Vice President, and Secretary- 
Treasurer. The officers shall be elected by 
a majority vote of the representatives of the 
member organizations present, and shall hold 
office for two (2) years. This organization 
shall meet at such times as shall be pre- 
scribed in the By-laws 


ARTICLE Iv. 

The League shall be composed of repre- 
sentatives of symphony orchestras as voting 
members and associate memberships of others 
interested in the progress and development 
of this organization. 

Terms of admission to membership shall 
be the payment in advance of Five Dollars 
($5.00) per year for Orchestra representatives, 
and Two Dollars ($2.00) per year for Asso- 
ciate membership. 


BY-LAWS 
ARTICLE I. 


MEETINGS 

Section 1. A biennial meeting, at which 
time officers shall be elected, shall be held 
at a time and place designated in the call 
hereof. 

Sec. 2. Regional meetings shall be held at 
least once a year at a time and place to be 
designated by each district manager. 


ARTICLE II. 
QuorUM 

Section 1. Ten (10) members including 
officers shall constitute a quorum when trans- 
acting business of the League, but a lesser 
number may adjourn from time to time. A 
majority of those present shall control on a 
proposition. 

ARTICLE III. 

Section 1. The AMERICAN SYMPHONY 
ORCHESTRA LEAGUE shall consist of 
representatives of so-called civic symphony 
orchestras who shall have the control and su- 
pervision of the affairs of the League, and 
shall have power to do all such acts as they 
shall deem for the best interests of the or- 
ganization. 

ARTICLE Iv. 
OFFICERS AND DuTIES OF OFFICERS 

Section 1. The President shall preside at 


/ 
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all meetings, sign all contracts and instru- 
ments of a legal nature to which this organi- 
zation shall be a party, call meetings of the 
League as herein provided, shall appoint all 
committees subject to approval of the Execu- 
tive Committee of which he or she shall be 
chairman ex-officio, and shall be vested with 
all the powers necessary for the carrying on 
of the business of the League. 

Sec. 2. It shall be the duties of the Vice 
President, in the absence of the President, 
to perform the duties of the President. 

Sec. 3. The Secretary-Treasurer shall keep 
a correct record of all meetings of the League, 
shall collect all membership dues and shall 
keep a true account of same and make a full 
report at each general meeting. He shall pay 
out and disburse all monies as required by 
the League. 


ARTICLE V. 

Section 1. The Executive Committee shall 
be composed of the officers and four (4) 
members at large to be elected at a general 
meeting. Until the election of the Executive 
Committee at the next regular meeting, the 
members of said committee shall be appointed 
by the President subject to the approval of 
the officers. 

Sec. 2. The Executive Committee shall be 
employed to act in such matters concerning 
the administration of the affairs of the League 
as may arise in the interim between regular 
meetings. It shall have the power to work 
out and decide details of routine operation 
of the League, but the doings of the Com- 
mittee shall at all times be subject to the ap- 
proval and ratification of the League. 


ARTICLE VI. 


MEMBERS AND DUES 

Section 1. Membership in this League 
shall be open to all representatives of civic 
symphony orchestras who make application 
therefor, and who pay in advance the sum 
prescribed in annual dues by the League. 

Sec. 2. The League may elect any person 
who is, in its opinion, deserving of such 
honor, to honorary office or honorary mem- 
bership in the League. 

ARTICLE VII. 


Section 1. At the biennial meeting, the 
League shall elect a President, Vice President, 
and Secretary-Treasurer, to succeed those of- 
ficers whose terms then expire. 

Sec. 2. Nominations of any number of 
candidates may be made from the floor at 
such meeting and in the event that there is 
more than one candidate for each office, the 
voting shall be by written ballot and the 
candidate receiving the largest number of 
votes shall be elected. 


ARTICLE VIII. 


COMMITTEES 

Section 1. The League shall have the 
power, by motion or resolution, to create or 
abolish both standing and temporary com- 
mittees. Committees shall be appointed By 
the President or by the League, as the 
League shall determine. The duties of such 
committees shall be prescribed by the League. 


ARTICLE IX. 


AMENDMENTS TO By-Laws 

Section 1. These By-laws may be amend- 
ed at any regular meeting of the League, or 
any special meeting called for that purpose, 
by a two-thirds (2/3) majority of the regular 
membership present and voting at such meet- 
ing, unless action thereupon is deferred by a 
majority vote. 





KALAMAZOO WOMEN WAR ON WAR 


The 22 year old Kalamazoo 
Symphony Orchestra has gone to 
war on war conditions according 
to its founder and manager, Mrs. 
Leta G. Snow, President of the 
American Symphony Orchestra 
League. Faced with an audience 
shortage due to gas rationing and 
war’s alarms, Mrs. Snow called 
upon a picked group from the 
women’s committee to attack that 
situation first. 


There are now 250 members 
of the women’s committee which 
has numbered as high as 500. 
One hundred women were able to 
serve in a unique campaign de- 
signed primarily to get a large 
audience out for the February 
concert. Each reminded eight 
ticket holders by telephone that 
an unusually fine program was to 
be heard on February 14 and 
that there was morale to be built 
on both sides of the footlights. 


The results were an excep- 
tionally large audience for a win- 
ter concert and enough lack of 
transportation excuses to start a 
small share - the - symphony - ride 
movement in connection with 
the following audience-out cam- 
paigns. 


The next move was to inaugur- 
ate a self-serve spring season 
ticket sale at the February con- 
cert, two months ahead of the 
usual time. Blanks were printed 
in the program on which sub- 
scribers to the 1943-44 season 
could indicate their needs. Large 
returns were received at the box 
office and the tickets will be 
available at the March and April 
concerts. 


This move was made to save 
tires and toil, Mrs. Snow ex- 
plained. She told the Valentine’s 
Day audience that orchestras 
generally were depending more 
and more on ticket sales and less 
on money brought in from sub- 
scriptions, hence making it desir- 
able to know in advance what 
audience support could be ex- 
pected. 


The heavy schedule for war 
services carried by many members 
of the women’s committee was 
another reason for trying the new 
plan. If it is not a complete suc- 
cess, the committee, a militant 
group where the orchestra is con- 
cerned, will “mop up” it is as- 
sumed. 


Meeting on Tuesday mornings 
before Sunday concerts the wom- 
en’s committee plan and discuss 
orchestra affairs, listen to a short 
musical program, hear an appre- 
ciation talk on the coming pro- 
gram and enjoy light refresh- 
ments. All expenses are covered 
by annual dues of $2. 


Those who carry on the season 
ticket sales are allotted the same 
names each year and rewarded 
with a season ticket for each 
group of five new subscribers if 
they want it. The committee pro- 
motes interest in the orchestra in 
many ways, is open to any woman 
interested, and its members show 
keen appreciation of the pleasure 
and education they get from 
association with both committee 
and orchestra. This is probably 
the answer to the question often 
asked by other orchestras as to 
how so much service is obtained 
from the Kalamazoo women. 





TOOK UP BATON FOR 


World War I interrupted Herman 
Felber’s career as a violinist but made 
him a conductor. As the youngest 
musician ever to be hired by the 
Chicago Symphony Orchestra where 
his father was ’cellist, Felber was work- 
ing towards a career as recitalist and 
in the chamber music field. 


From the orchestra he had gone to 
the famous Berkshire String Quartet 
sponsored by Elizabeth Sprague 
Coolidge, when the United States en- 
tered the war and he, the Navy. Train- 
ing at the Great Lakes Naval station, 
he soon became leader of an out- 
standing blue jacket band. 


As both orchestra and band this 
group played preoccupied President 
Wilson to the peace conference aboard 
the U.S.S. George Washington and 
later received much attention from 
Franklin D. Roosevelt, then Assistant 
Secretary of the Navy and Mrs. Roose- 
velt who attended all their rehearsals. 


The great thrill of those voyages, 
however, came from playing for the 
wounded, anything the boys requested, 
and one concert when, at the request 
of an Italian Count, they played the 
Good Friday music from Parsifal. 
Mindful of the war time prejudice 
against German music, the Captain 





Men too, play an important part 
in the orchestra and in its adminis- 
tration, but that is another story, 
as is the story of the Junior Girl’s 
Auxiliary who do lots of things 
their mothers can’t. Typical is a 
publicity stunt, first move 
towards solving the audience- 
transportation problem. In order 
to drive home the thought that 
there were other ways of getting 
to a symphony concert than by 
means of the automobile, a group 
of auxiliary girls attended the 
February concert in a hay wagon 
with a banner carrying the 
slogan, “Gas or no—to the Sym- 
phony we go.” 


U. S. NAVY 


Conductor Herman Felber 


announced that anyone antagonistic 
might leave, but all stayed to demon- 
strate that, in music at least, peace 
had come ‘again. 


After the war, Mr. Felber returned 
to his former work, becoming first 
violin and director of the Chicago 
String Quartet which during tours in 
this country and Canada performed a 
great service in the advancement of 
chamber music. He began conducting 
an orchestra for radio at that time 
which he continues to do. 


Invited to help out as concertmas- 
ter for a period in Kalamazoo, Felber 
directed the symphony orchestra when 
the regular conductor failed to appear 
for one rehearsal. In a short time he 
was given the directorship. 


From Chicago, his home, Mr. Felber 
makes five trips monthly to Kalamazoo, 
using the two hour train ride to plan 
his rehearsal time. He has introduced 
such unusual works as “The Children 
at Bethlehem” by Pierne and Poulenc’s 
“Aubade” and has kept the American 
composer constantly before his public. 


Felber believes that it is not enough 
merely to program one American work 
for each concert but that he should 
allot more rehearsal time to each, ask- 
ing the players to do likewise in study- 
ing their parts that each composer 
shall be presented at his best. 
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